CONCLUSIONS & ACTION LIST

The General Assembly (4-5-06 -2004) 

of ECEAT - International in Latvia

Present EI members and guests:

Fien Jannis Meiresonne (E.I. Chairman)

Michal Burian (E.I. Secretary - General) 

Auke van Hinte (ECEAT - NL) 

Bart Fokkinga (ECEAT - NL) 

Liga Zelmene - Laizane (Latvian Association for Rural Tourism – ECEAT Latvia)

Slobodan Babič (CeNORT, Serbia) 

Sebastian Wieczorek (ECEAT - Poland) 

Terhi Arell (The Finnish Association for Organic Farming – ECEAT Finland)

Anamaria Slabe (Zavod ITR – ECEAT Slovenia)    

Michalis Probonas (AEFOROS Greece)

Viktor Ananias (Budgay – Turkey)

Ron Rote (ECEAT - Projects) 

Naut Kusters (ECEAT - Projects) 

Menno Houtstra (ECEAT - Projects) 

Conclusions: 

1 - ECEAT International network

a)
Meeting participants reported about their activites - shorten reports are attached.

b)
Bart Fokkinga was elected as a new Board Member  instead of Auke van Hinte; must be confirmed by absent Board Members (Matthias Baerens, Niklas Palcrantz); a new e-mail address is bartfokkinga@hetnet.nl
c)
Fien Meiressone was reelected as a Chairman, must be confirmed by absent Board Members (Matthias Baerens, Niklas Palcrantz)

d)
Terhi Arell was elected as a new Board Member, must be confirmed by absent Board Members (Matthias Baerens, Niklas Palcrantz)

e)
Budgay – Turkey was accepted as a full memeber directly without a candidate membership period based on a recommendation of its patron – ECEAT Poland; a written contract will by prepared by secretary and sent to Victor Ananias; a certificate will be presented officially during the next meeting.

f)
„ECEAT-Projects“ (E.P.) was recognised as an affiliated member under following conditions:

· chairman will work out within a month together with ECEAT-projects (till July 5, reaction time 2 weeks for comments ) an appropriate clear contract stating all the conditions  of cooperation on a legal basis, including a communication rules and a membership fee

· E.P. is due to use solely a complete name of the organisation with an abbreviation “affiliated member ECEAT-International” in order to make clear its position to E.I., ECEAT – NL , other ECEAT members and public; E.P. is not entitled to use a name as “ECEAT” only without an extension “- Projects” and the abbreviation anymore.

· E.P. is due to publish its full name with the abbreviation at all the projects managed and or maintained (like “Rural Tourism International”)

· E.P. is due to use always only the ECEAT logo in the form as will be hand over on a CD ROM as a part of the contract

· E.P. will change its post address immediately in order to make clear its split from ECEAT-NL 

· E.P. will change all the e-mail addresses immediately in order to make clear its split from ECEAT-NL and to prevent from confusions; E.P. is not entitled to use the e-mail address as xy@eceat.nl anymore

· E.P. will change the web domain immediately and printout a flyer, in which will present itself as an independent organisation with a clear statut of “an affiliated member of ECEAT – International” 

g)
A secretary assistant to secretary–general Menno Houtstra was introduced; this will be a part of the contract with E.P.; for a communication from this post only a xx@eceat.org will be used; detailed tasks and job descriptions will worked out by chairman and secretary –general.

h)
Secretariat provides transfer of the widest “yahoogroup” into 2 groups for internal communication (Board + Members).

i)
An invoice for the membership fees for 2004 will be sent to the members.

2 - ECEAT quality standards

a)
The minimum ECEAT basic comfort standards were agreed and will be distributed by Menno Houtstra  as a special file; it will be up to the members whether they use the standards or the nationally used ones.

b)
The minimum ECEAT sustainable criteria were agreed and will be distributed by secretariat as a special file; it will contain criteria itself and a model of the questionnaire in English; it will be up to the members whether they use these standards as they are and/or extend them for additional national minimums.

c)
Secretariat provides transfer of both standards and the criteria in the pdf file and put on the www.eceat.org website.

d)
The ECEAT sustainable criteria are understood as an additional value to the „basic comfort“ and a proof of a sustainable quality towards travellers; therefore the publicity part (certificate) is obligatory provided by the certification bodies in particular countries on the same level; therefore secretariat provides the qxd file for the unified model of a certificate containing all necessary elements. 

e)
Preparation of the growing ECEAT sustainable criteria was launched; it will be based on following principles:

· the full compatibility of the complete ECEAT system with the VISIT requirements will be provided including the external audit 

· the requirements of EU - flower will be complete incorporated in the system

f)
A detailed proposal  for the growing criteria will be prepared by secretariat for the comming meeting, including a self-evaluation system through internet

g)
E.I. will be the partner for the Leonardo project submitted by E.P.; the project will be focused on implementation and trainings for the ECEAT sustainable quality system in practice. E.P. will call E.I. and its members for cooperation.

h)
Secretariat provides a flyer on energy savings for accomodations through E.P as soon as possible. 

3 - ECEAT - International marketing and promotion

a)
A new promotional flyer of E.I. was introduced; members not present will be provided by surface mail with a certain number of copies for their own use.

b)
Secretariat provides the pdf file for the leaflet and puts it on the www.eceat.org website.

c)
Secretariat provides all the members with the qxd source file; it allows members to translate the flyer into their native languages.

d)
Possible improvements for the common E.I. promotion strategy and marketing were discusssed; the common house style for all possible printed materials was not recommended, but at least of the same basic colours and and the information on the were agreed; this should be obligatory for all members for their promotional materials; therefore secretariat will work out a proposal for the basic unified common text and an unified colour in CMYK model.

e)
Members are encouraged to send 5 accommodations/each country to Budgay in English for free promotion within Turkey. 

f)
Members are encouraged to join the Green Travel, which is a tool for B2B maintained as a part of the VISIT project; this is on-line database, open to E.I. members for free. 

g)
ECEAT-NL will contact members with detailes on the possible new issue of the ANWB guide. 

4 - ECEAT - International strategy towards the tourist product 

a)
A 1. quality especially from the traveller´s point of view compared to competitors is the basic task; a necessary elements for this quality were introduced – see a special enclosure

b)
A product working group formulated following steps:  

· E.P. (Naut Kusters) will communicate immediately a possible common proceeding and work  on a platform of E.I. – VISIT - ECOTOUR - ECOWORLD

· E.P.  (Naut Kusters) will prepare and organise a meeting with technical experts in order to compare possible technical web solutions for the product in July

· E.P.  (Naut Kusters) will prepare and organise a political meeting with possible partners in October before the coming meeting

-
Possible project will be then prepared with all the details, E.P. (Naut Kusters) will inform secretariat about the possible nearest project application date 

5 – Miscellaneous

a)
Next meeting will be taken place in Czechia, Marianske Lazne (Marienbad) in October 20-21, 2004, as an action related to the WTO conference on sustainable tourism organised on the same place in October 18-19. 

b)
Expected topics for this meeting are: 

· to introduce and to decide on the growing criteria

· discuss and to decide on the necessary steps towards the tourist product

· miscellaneous (new members, contracts...)

6 – Overview on members´ activities

Czech Republic

A letter was sent to the Board as a reaction to “call for proposals”; the proposal for the tourist product was  presented on PowerPoint and discussed with the audience; as a result of that, activites on the product were started as described above in the “conclusions”.  Other details not reported during the meeting. 

Finland

To be worked out..

Germany

Not present.

Greece

After the first projects (eko agro tourism) activities discontinued. 

Voluntary basis onwards.

New project connected to Natura 2000.

New tourism project not approved yet. Based on the results, a renewed mebership in E.I. is possible. 

Latvia

Information given through the presentations during the conference.

The Netherlands

A letter was sent to the Board, explaining  changes in the ECEAT-NL ; a need for immediate changes in communication with ECEAT-Projects and a clear split of the organisations was identified; as a result of that a clear split from ECEAT-Project is expected as described above in the conclusions; other details not reported during the meeting. 

Poland

New guidebooks  were shown, ECEAT-Poland is a member of the Union of Rural Tourism Entrepreners. A new ECEAT-Poland reservation centre is planned.

Romania

Nobody present from any organisation potentially interested. Chairman will send an appropriate letter to Zoltan Hajdu if needed. 

Serbia 

A Serbian tourist product determination was started. A visit of Michal Burian was organised in November 2003. The first regional Union of Entrepreneurs was established.  Several projects applied for (Heritage Trails at Golija and Studenjica and others), not approved yet.  An offer to help the Ministry of Tourism with sustainable development was accepted.  Participation in other international projects (Interreg III, ITE).

Slovenia

SPP project = small Phare programme for development of rural tourism specialised in training courses, implementation of the courses and awareness raising is run right now with a good response.

Certification on a basic comfort level is based on a national system; however, the sustainable criteria have been developed since 2002 by other organisation with very poor results; communication with them is difficult  for ECEAT-Slovenia who is not partner strong enough. The same is for a tourist product.

Slovakia

Not present

Spain 

Not present

Sweden

not present

Turkey

History of 14 years. Focus on daily-life projects + organic farming. Magazine for 8000 readers, holistic approach

Different activities in all 4 fields.

ECEAT tourist product

1 - Preface

Almost every ECEAT member has reached a certain level in communication with tourists. Different media are used – mostly printed guidebooks and websites. They aren´t compatible each to other, different range of services and information is offered as well as different layout and style. Not the same message is provided to a traveller. From the marketing point of view this is not efficient. 

2 - Marketing Step 1

As the easiest measure and the minimum for necessary change in ECEAT publicity leading to higher marketing efficiency of overall ECEAT promotion, which can be reached by every member providing some publicity, is:

a)
the same colour for all the ECEAT books (cover and inside) or a website; the peas green colour already used several times in different countries and on the E.I. leaflet, the peas green colour s recommended; the exact tone in CMYK model will be communicated; it is recommended to use it somewhere on the cover and/or a website; the proportion to other parts of the layout or a shape of object (strips, text etc.) will be according to needs of particular designs

b)
the same introduction text on the overall ECEAT mission and ECEAT-International will be worked out

c)
the correct use of the ECEAT name and logo is required in line with the graphic manual in the national version (= ECEAT–country)

d)
a link to www.eceat.org is expected from all the national webs, links to other members and partners will be highly appreciated

All activities and actions will be under the members´responsibilites and on their own budgets.

3 - Marketing Step 2

As a new marketing tool a professional tourist product with the unified brand name and providing tourist-friendly services will be worked out. 

3.1
Features of this new product:

· Markets the ECEAT concept towards international public under the widely understandable name

· Makes sense to ECEAT certification towards travelling public

· Stimulates those ECEAT organisations not participating yet to implement the ECEAT certification and to improve of quality of the services for tourists offer within own country

· Promotes internationally ECEAT accommodations of those countries that meet the minimum product requirements

· New offer (country) can be immediately promoted as soon as the system requirements will be reached by the entering organisation

· Allows the clients to book worldwide which is impossible now with the fatal impact on total number of overnights directly (client-accommodation) or indirectly (client-booking centre–accommodation)

· Generates sustainable income for both, national partners and E.I.

· Provides higher income to accommodation owners

3.2
Conditions for success and the product technical requirements

Product will be prepared and maintained in line with the best professional practices. Following conditions and technical requirements are valid therefore for all the possible ways of presentation. They are required in all possible forms of information (printed guidebooks, web etc.). 

3.2.1
Condition 1: certification

ECEAT certification is the main competitive advantage. Certification and a certificate as its outer manifestation is a key element to assure client about the sustainable quality. 

· Participants (participating organisations) have to show their certification system is in line with E.I. requirements (e.g. by an approval of a E.I. working group – an appropriate  procedure will be worked out) 

· Participants have to guarantee that all accommodations presented are certified 

3.2.2
Condition 2: information

Quality, recency and accuracy of information presented are essential for travellers´ confidence. Therefore no direct placing of the information by accommodations is planned.

· Participants as authors of information are responsible for all the information presented – their correctness, accuracy and recency

· Participants guarantee correctnes of all the language variants and their proof by a native speaker (proposed English, German and the language of the origin at least) 

3.2.3
Condition 3: services

Unified offer of different services available within all the participating countries and their friendliness to user (easy to access-easy to use, customised contact, speed, correctess) make the product popular. 

· Participants have to guarantee all accommodations presented can be reached by client both directly (an accommodation address is shown, connection client-accommodation) and indirectly (additional booking service on request for a fixed fee ca Euro 20, connection client-booking centre-acommodation).

· Therefore, participants have to publish always either a connection to the Product Booking Centre or provide the same service as is provided by the the Product Booking Centre (= English and German speaking staff, permanent maintenace of the phone and fax line, e-mail, reaction on a request within two working days, inkaso of payment cards, delivery of the appropriate travel documentation); the exact method will be worked out

· Participants have to guarantee an ability to react on a reservation request in two working days at the latest

· Participants have to guarantee a phone helpline at least in English and German to clients

3.2.4
Condition 4: financial independency

However the system preparation might be financed from the external sources through a project(s), the product itself must be self-financing (financially sustainable) in a long-term perspective and must provide a certain income to E.I.

· Participants provide payment for published accommodations as will be stated based on an annual fee per accomodation; it is up to them whether they pay for presentation of their accommodation from their own budget and/or will charge accommodations; no fee for E.I. is planned

· Participants guarantee a commission of 10% from the price of the stay for possible sales through operators (in fact, participants have to have appropriate contracts with accommodations made).

· A certain share from every booking (additional service) made is guaranteed to E.I. (proposed Euro 1)

· Participants selling printed guidebooks under the common brand name, a fee of (proposed Euro 1) for every book sold is proposed to be paid to E.I. 

· In order to provide a promotion campaigns, extra contributions can be agreed with the participants

3.2.5
Condition 5: CORPORATE IDENTITY, brand 

In order to make the marketing as efficient as possible, an unified brand name and a logo will be used. 

· A detailed manual on this isssue will be worked out

· A clear agreement on the ownership of the brand name and logo will be decided

· Only full guarantee and provision of the conditions above gives the participant rights to use the product name, logo and participation on a common marketing that way.

3.2.6
Condition 5: ORGANISATION

To make the product work, a good and efficient organisation must be provided

· An appropiate organisation, management and ownerhip scheme will be worked out by the working group during the project preparation

· A cooperation with the similar initiatives will be checked and promoted 

