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1.
INTRODUCTION

The European Centre for Ecological and Agricultural Tourism (ECEAT) is a growing network of independent national and regional organisations working towards sustainable rural tourism, integrating in particular the sectors of agriculture, tourism and the environment.

The network started in 1992 with the Eco Agro Tourism project, which was supported by the European Union and the Dutch Ministry of the Environment. The formula of ECEAT proved to be a success. Within a few years, the network developed considerably. The number of participating countries and within the countries the number of farmers increased. Also the concept developed to a higher level.

From 1992 to 2001 the ECEAT network has been co-ordinated by the ECEAT office in The Netherlands. Policies where defined by the international meeting of representatives of all national branches. Accreditation was granted by the board of ECEAT in The Netherlands. In 2001 it was decided to establish a new association called ECEAT International. The main goal of ECEAT International (E.I.) is to co-ordinate the activities of the participating countries in Europe. Some tasks which have been carried out by the ECEAT organisation in Amsterdam were transferred to the new international association. The former head office of ECEAT in Amsterdam continued its activities as ECEAT Nederland. The original Manual For Partners (MFP) was completely revised based on the new structure and 10 years of experience. 

Article 5.3 of the new statutes of ECEAT International says that “Detailed procedures will be drawn up in the Manual For Partners”. This  means that the MFP should not be conflicting with the statutes which hold the basic rules of the association.  

This MFP has been set up as an operational manual and a refe​rence document for the partners in the international ECEAT network. It defines how the co-operation should be organised. For interested new organisations or groups it is a valuable introduction of where the ECEAT network stands for. 

Most of its contents has been developed during the regular evalua​tion and planning meetings with the national co-ordinators, held twice a year.

Given the fact that ECEAT is active in many countries, a certain unifor​mity in approach is needed. It is necessary that can rely upon each other. Based on this manual, clear agree​ments will have to be formulated between ECEAT International and the national ECEAT partners. The licensing agreement which has to be signed by the partners refers to standards and procedures laid down in this MFP.

In its internal relations ECEAT International is working along the lines of licen​sees. The tourist should recognise the ECEAT name and logo. The umbrella organisation, ECEAT Inter​national, licenses the use of the ECEAT name and logo to the natio​nal ECEAT partners. According to article 5.3.1 of the statutes these partners are entitled to choose their own partners to develop ECEAT related products and -projects. They may also sub‑license accommodations which meet the criteria of ECEAT to use name and logo of ECEAT.

I really hope that this manual will prove to be a very useful and indispensable tool to facilitate a rapid and coherent development of an environmentally friendly kind of tourism in Europe.

Amsterdam, November 2002

Fien Meiresonne, 

chairman of ECEAT International 

2.
ECEAT CONCEPT

ECEAT is an integrated concept of sustainable development through tourism with a special attention to rural areas. ECEAT concept is a unique combination of enormous attention paid to sustainable quality of performance of tourist services, links to all participants of the tourist chain, from authorities having an influence and impact to destinations, through providers of tourist services to travellers and experience and expertise shared all over the world. This integrated concept is also expressed in the ECEAT slogan ECEAT = SUSTAINABLE RURAL TOURISM - QUALITY – TRAVEL – EXPERTISE.  

ECEAT concept brings many ends together and therefore ECEAT tourism produces positive effects in many fields - biological diversity, sustainable development of rural regions, protection of the environment, local culture, crafts and original local production and life styles, learning for all, tourists, entrepreneurs, the widest public and institutions.   
Environment friendly agriculture and sustainable land-use plays a special role in the ECEAT concept. Such farms are not only active in sustainable land use combined with environmentally sound production of the basic needs for all human beings, but also because it is the only activity that actually produces these goods out of sun energy, water and air and other renewable resources. When environment friendly agriculture is conducted in the right way, it actually enhances the fertility of the soil and enriches the natural environment. In doing so these activities act as a living lesson of the basics of life. Also social responsibility, transparency and real acts to make the economy that is created by tourism to benefit rural development is characteristic for all that is done in the name of ECEAT.

3.
MEMBERSHIP

3.1
Procedures for Membership “ECEAT EUROPE” (Full Membership) 

3.1.1
In order to become the full member of ECEAT – International (E.I.) organisations should first get the status of candidate member.

3.1.2
The organisation wishing to become a candidate member will complete the Membership Participation Form. Applications can only be considered if they are explicitly supported (in writing) by at least one full member organisation.

3.1.3
The recommendation by the full member should include the following elements:

a.
what is the specific contribution of the applicant to E.I.; 

b.
how the information on the potential member has been assessed (former co-operation, 

personal visits, good reference, country analysis etc.);

c.
how the applicant needs to be supported in order to reach the E.I. goals in the country 

concerned: this should include a concrete action plan in order to reach international ECEAT 
standards within a limited period of time. 

3.1.4 
The applicant shall be given the possibility to make a presentation to the Board to explaining:


a.
goal setting of the organisation


b.
mid term strategy


c.
concrete working plan for the first three years

3.1.5
The Secretary General will report on all applications to the General Assembly (GA), at least one month prior to the meeting of the GA. 

3.1.6
The organisation concerned should send a representative to the GA to present it's organisation and activities. The GA will take a decision in a closed session on the final approval. In deciding about applications for membership, the E.I. General Assembly (GA) will take the following guidelines as reference points: 

a.


the applicant must be independent from political parties, governments, religious and ethnic organisations; 

b.


the applicant organisation has open and democratic structures;

c.


the applicant must work on both the national (whole country) and the local level; in specific conditions also regional organisations might apply for the membership; 
d.


the applicant works in accordance with the E.I. concept;

e.


the applicant should be professional and able to work with marketing, training and education, tourist product development and regional development;    

f.


the applicant guarantees the implementation of  E.I. policies and regulations including accommodation quality standards

3.1.7
Accepted candidate members will need to have a full member who is guiding them. 

3.1.8
Candidate members will have the status of Candidate members for a period of at least one and a maximum of four years. 

3.1.9
The candidate member will be evaluated by the GA; details will be worked out 

3.1.10
All members should sign a contract with E.I..

3.1.11
If more than one organisation from one country is applying for a membership, the procedure is as follows: 

a. 

the Board will ask the organisations to consider a full co-operation in order to have the application of only one organisation

b.

in case of success the procedures described above (3.1.1 etc.) will be used

c.

if it is impossible to form one organisation, the applying organisations will be invited to make a presentation to the Board during the next meeting, followed by a discussion of the Board

d.

after these sessions the Board will make its provisional decision and ask the competing organisation to name one national authority in their country to decide which organisation is the best representative of that country

e.

after having received the opinion of the authority involved, the Board will make its final decision on the membership of one the competing applicants.

3.2     Full Membership Obligations

3.2.1
Referring to article 5.3 of the statutes member countries accept the duties to

a.
participate to the best of their abilities in the decision making process during the meetings of the GA

b.
deliver to the Board of E.I. an annual report on the national activities and 
achievements related to the implementation of the common international ECEAT policy

3.3
Full Membership Fees

3.3.1
The annual membership fee for candidate and full member is 100 €. 

3.3.2
Every member organisation pays its annual fee to the international secretariat before May 1st of the year concerned. 

3.3.3
In exceptional circumstances, a member group may request the Board to approve a partial conversion of the membership fee into resources or services that benefit the work of E.I. 

3.4
End of Full Membership

3.4.1
A member wishing to withdraw from E.I. membership should announce it's wish in writing to the secretariat at least one year in advance.  

3.4.2
In consultation with the GA a withdrawal agreement will be made to protect the interests of both parties. 

3.4.3
Membership can be suspended or terminated in case a member does not respect the rules as stated in the statutes or manual for partners. 

3.4.4
The member in question should be informed about the proposal for suspension or exclusion by the Board three months prior to the GA and must be given the right to respond to it within six weeks. 

3.4.5
If the member organisation wishes to appeal against this decision, it may do so in writing to the GA within 6 weeks.


3.4.6
After acceptation of the exclusion by the GA the organisation concerned looses all its rights including to use the name and logo of ECEAT. 

3.4.7
The organisation is obliged to inform all its direct contacts including with ECEAT connected accommodation holders about its new position.  

3.5  
Review of the Full Membership in Case of Drastic Changes

3.5.1
If a member organisation merges with one or more other organisations or loses its independence in a similar manner, it shall provide the Board with a description of the new structure, its constitution, activity plans and other relevant information. The Board shall determine whether in the light of the membership criteria there are reasons for expulsion.

3.5.2
Member organisations that change their names, their formal aims or their governing structure should immediately notify the Board. The Board will report on such changes to the upcoming GA, with an advice on whether or not such changes constitute a violation of the E.I. Criteria for Membership.

3.6  
Procedures for “ECEAT GLOBAL FAMILY”, “ECEAT INTERNATIONAL CONSULTANTS” (Affiliated Membership)

3.6.1
This membership with E.I. may be applied for by entities working within the concept of E.I., such as:

a.


experts, consultants, advisers, businesses

b.


groups working on related issue's (tour operators, tourism boards, universities, environmental organisations);

c. (inter)national networks and chains

d. others, such as governmental organisations 

3.6.2 In order to become the “ECEAT GLOBAL FAMILY MEMBER” or “ECEAT CONSULTANT”, interested parties will complete the Affiliated Membership Participation Form. Applications can only be considered if there is no discrepancy expressed by any “Full Member”. 

3.6.3 Party that wish to be granted as the” Eceat International Consultant” should have shown - in the opinion of  the Board of E.I. - their abilities to work on sustainable  development  issues (professional CV, report on projects taken in the past), and recommendations of at least two existing ECEAT Consultants; detailed information on procedures and result of the acceptation procedure are given by the Secretariat. 

3.6.4 Affiliates may attend the GA by invitation, but shall not have the right to vote or other constitutional rights of full members.

3.6.5 The General Assembly may terminate this form of affiliated membership at any time.

3.6.6 Affiliates should sign a contract with E.I. regarding the use of the name and logo of ECEAT and conditions of co-operation. 

3.7.1 3.7
Affiliated Membership Fees 

3.7.2 The basic annual membership fee is 100 €. 

3.7.3 In special cases the E.I. Board might decide about different fee.

3.8
End of Affiliated Membership

3.8.1 A member wishing to withdraw should announce it's wish in writing to the secretariat at least one month in advance. 

3.8.2 Affiliated membership can be suspended or terminated in case a member does not respect the rules as stated in the statutes or manual for partners.

3.8.3 The affiliated member in question should be informed about the proposal for suspension or exclusion by the Board three months prior to the GA and must be given the right to respond to it within six weeks. 

3.8.4 If the member wishes to appeal against this decision, it may do so in writing to the GA within 6 weeks.

3.8.5 After acceptation of the exclusion by the GA the organisation concerned looses all its rights including to use the name and logo of ECEAT. 

4.
ECEAT NAME AND LOGO  

4.1
Property

4.1.1
“ECEAT” name and logo (attached) in all forms (printed, in word, electronic, including internet domains) are the unique property of ECEAT - International.(E.I.)

4.1.2
All different forms of the ECEAT name derived from the “ECEAT root” (shortened, abbreviated, translated into another language) are considered as the same name and logo of the same value (e.g. European Centre for Eco and Agro Tourism, European Centre for Ecological and Agricultural Tourism, etc.).

4.2
Use

4.2.1 The right to use the ECEAT name and logo is connected to the membership. 

4.2.2 Full members are entitled to register their legal entity as ECEAT – country (also in their own language).

4.2.3 In case the objectives of the full member are broader than the ECEAT - concept the ECEAT name and logo can only be used in connection with activities complying with the ECEAT concept and cannot be registered as the name of the organisation. 

4.2.4 Full members can grant the use of the ECEAT name and logo to grantees: 

a.
business–related partners

b.
national supporters

4.2.5
Candidate members can use the ECEAT name and logo only under the guarantee of the full member's responsibility.

4.2.6
Affiliated members may use the ECEAT name and logo only under the guarantee of the E.I. directly. This can be used only as an additional labelling to the original name of an affiliated as “ECEAT Affiliated Member” or “ECEAT International Consultant”. 

4.2.7
Full members can use the ECEAT name and logo in a country where it is not registered and where any candidate member meeting the requirements of Statutes doesn´t exist, as the name of an initiative under its responsibility.

4.2.8
The enlargement initiatives described in the article “Projects” will be officially presented as the “initiative of ECEAT – country .......” (e.g. if ECEAT Netherlands runs a project in France, then this has to be presented as the  “initiative of ECEAT Netherlands”). 

4.2.9
If any full member wants to grant the ECEAT name and logo and/or run an enlargement project (please refer to the chapter PROJECTS), that member has to reach a written approval by the E.I. Board first. 

4.2.10
Members are responsible for the use of ECEAT name and logo on a proper manner according to the graphic manual, which is a part of this Manual.  

4.2.11
Acting in contradiction with regulations above could be considered as a reason for an immediate suspension and possibly termination of the member from ECEAT International. 

4.3
Protection of the name and logo

4.3.1
Full members are due to protect the ECEAT name and logo in their countries.

4.3.2
In case of termination of membership the member is due to inform fully and truly about all his business-related partners, supporters, initiatives and projects in order to allow the Board of  ECEAT International  to find an appropriate solution for the continuation of the work under the ECEAT name and logo.

4.3.3
Those members or candidate members who have been using the ECEAT name and logo up today in a way different from the articles stated above are due to comply with them before December 31,2002. 

5.
INFORMATION OWNERSHIP, USE AND EXCHANGE 

5.1
The full member or candidate member is entitled to gather information on accommodations and other information for tourist products within its own country under the name of ECEAT.

5.2
The full member or candidate member is entitled to gather information on accommodations and other information for tourist products outside of its own country under the name of ECEAT only as it is an approved enlargement initiative or in case the ECEAT partner concerned gives an approval. 

5.3
The full member or candidate member may appoint another entity to gather information if is not able to do it itself.

5.4
The full member or candidate member is the owner of the information gathered.

5.5
The full member or candidate member decides how, under what conditions (for free, paid etc.) and by whom the information will be used nationally or internationally. A clear written contract of parties involved is recommended. 

5.6
For easy information exchange and an efficient international use of information in line with the E.I. strategy the “information standards” is used.

5.7
Member is due to gather the information according to the “information standards”.  

6.
ECEAT PROJECTS

Projects are an instrument to support and implement the ECEAT concept and policy.  Within ECEAT network the following different projects are distinguished: 



a.
National Projects 



b.
International Projects 



c.
Enlargement Initiatives 



d.
ECEAT International Projects 

6.1
National projects

6.1.1
A national project is a project implemented by a member within its own country. 

6.1.2
Members are entitled to prepare and implement any national project within the ECEAT concept. 

6.1.3
There is no obligation to announce such projects to E.I. before the application.  

6.1.4
Members are due to inform the Board of E.I. on national projects after their approval according to the following information standard: 

a.
partners involved including position of the member 

b.
brief description and activity plan

c.
results expected 

d.
brief budget and source(s) of money  

e.
organisational structures (formal or informal status, decision making structure, co-ordination mechanism, financial management and control)

f.
possible conflicts or compliance with the ECEAT concept, policy or projects and how to improve the mutual benefits  

g.
a popular abstract of approved projects - according to a given format - to E.I. for publication on the E.I. website.

6.1.5
All information should be sent to the E.I. secretariat. The Secretary General is the responsible person for this if the secretariat is not established or working.    

6.1.6
Candidate members are entitled to apply for or to participate in national projects (under the ECEAT name) only under the responsibility of the full member concerned. 

6.1.7
After termination of the project a member shall deliver an abstract of the project results to the E.I.  according to a given format - for publication on the E.I. website. 

6.2
International Projects (I.P.)

6.2.1
International projects (I.P.) are those projects where a foreign legal partner is involved or where activities or results are taking place in foreign countries.

6.2.2
Members are entitled to prepare and implement any international project within the ECEAT concept.

6.2.3
Members are due to announce a desired IP before the application according to the following standard: 

a.
partners involved including the position of the member 

b.
brief description and activity plan

c.
expected results 

d.
brief budget and source(s) of money  

e.
organisational structures (formal or informal status, decision making structure, co-ordination mechanism, financial management and control)

f.
possible conflicts or compliance with ECEAT concept, policy or projects and how to improve mutual benefits  

6.2.4
All information should be sent to the E.I. secretariat. The Secretary General is the responsible person for this if the secretariat is not established or working.   

6.2.5
The Secretary General  is obliged to forward the project information immediately  to all Board members.   

6.2.6
Members have the right to comment on the proposed project within 10 working days. 

6.2.7
The Board has to decide on the approval of the I.P. within 15 working days since the date of receiving if :

a.

the project complies with the E.I. concept and strategy 

b.

the project is not in conflict with the direct interests of E.I. or one of its partners 

6.2.8
Only after approval by the Board, the member may apply for the project.  

6.2.9
In case of disapproval E.I. should motivate clearly and in writing and provide possible suggestions under what conditions the project could be approved. 

6.2.10
Candidate members are entitled to apply for or to participate in I.P. only under the responsibility of the full member concerned. 

6.2.11
The member has to pay to E.I. an amount equal to 2 % of the real subsidy received. The minimum is 50 Euro and the maximum Euro 10.000. 

6.2.12
The above mentioned amount has to be paid before the end of the project term. 

6.2.13
E.I. will provide the member with the supporting letters for the approved project to be applied for. After approval of the project the member shall deliver a popular abstract of the approved project - according to a given format to the Board of E.I. for publication on the E.I. website. 

6.2.14
After termination of the project the member shall deliver an abstract of the project results to the Board E.I.  according to a given format  for publication on the E.I. website.

6.3
Enlargement Initiatives

6.3.1
Full members can initiate and support the establishment of ECEAT structures in non-member countries. This effort is then called the „initiative of member X“.

6.3.2
This is usually the case if there is no legal entity which could act as a candidate partner.

6.3.3
Formal approval of such initiatives from the Board of E.I. is needed before its start. 

6.3.4
New enlargement initiatives should be proposed to the Board of E.I. including the following information: 

a.


the approach taken and the partners chosen 

b.


analyses of the existing situation in the country including alternative partners  

c.


detailed activity plan including time-table 

d.


expected results 

e.


budget and source(s) of money to be invested   

f.


organisational structures (formal or informal status, decision making structure, 



co-ordination mechanism)

g.


possible conflicts or compliance with ECEAT concept, policy or projects and how to improve 


mutual benefits.

6.3.5
Enlargement initiatives are executed under the supervision of the Board of ECEAT - International.

6.3.6
Once a year - or in case of substantial changes more often - a progress report and a planning report shall be sent to the Board of E.I. where after further approval of the activities and strategy is needed from E.I..

6.3.7
The E.I. member responsible for working in the new country should work according to the general rules and habits of E.I.. 

6.3.8
The E.I. member is the representative of the ECEAT activities in the new country until a candidate member has been appointed in the country concerned.  

6.3.9
Existing enlargement initiatives should comply with the above regulations before June 30, 2002.

6.4
ECEAT International (E.I.) Projects 

6.4.1. 
E.I. projects are those projects where E.I. is a legal partner (either main applicant or partner).

6.4.2
Members are not allowed to apply for, to participate in or to implement independently any project on 
behalf of E.I..  

6.4.3
Every member can propose an E.I. project to the E.I. Board. 

6.4.4
E.I. projects need an official project co-ordinator (natural person) appointed by E.I.. The 


project-co-ordinator needs to prove sufficient quality for the project concerned.   

6.4.5
Before the submission of the project an agreement is made between the project co-ordinator and 

E.I. regulating relevant details concerning the relation between E.I., the project and the project 

co-ordinator (e.g. reporting, promoting the interest of E.I., use of resources).   

6.4.6
The project co-ordinator will be asked to provide a contribution to E.I. which is equal to 5 % over his 
/her salary.

6.4.7
E.I. can appoint the body or organisation in order to search actively for the project possibilities or 

funding in line with the ECEAT international strategy. Detailed conditions will be contracted with the 
body/organisation.

7. 
QUALITY SYSTEM 

7.1
Quality of accommodation 

7.1.1
Quality of ECEAT accommodation is based on two types of criteria: 

a.
basic (comfort) criteria

b.
sustainability criteria

7.1.2
For the measuring of the comfort criteria the existing national system can be used.

7.1.3
In case such system doesn´t exist the minimum E.I. comfort criteria have to be used.  

7.1.4
The sustainability criteria are focused on:

a.
environmental friendly agriculture 

b.
efficient water and energy use 

c.
minimum waste

d.
green building 

e.
information and awareness raising to clients 

f.
soft mobility and public transport 

g.
biodiversity and landscape protection 

h.
cultural heritage 

i.
support of local economy

j.
improvement policy (including management criteria)

7.1.5
Members guarantee the implementation of the system on a proper manner.

7.1.6
The “E.I. accommodation quality system committee” evaluates the quality and way of implementation of national systems.

7.2
Other quality measures and certification

Will be worked out in line with the E.I. strategy if needed.

8.
GENERAL ARTICLES 

8.1
Financial management 

8.1.1 The financial year is equal to the calendar year. 

8.1.2 Within three months after the closure of the financial year the treasurer shall send to the Board of E.I. the annual financial report including an account of its administration during the past year, the submission of a balance sheet and a statement of income and expenditure. 

8.2
Working language

8.2.1
The working language of the General Meeting will be English. 

8.3
External representation 

8.3.1 The Board member shall represent E.I. whenever it feels necessary.

8.3.2 The Board member shall report the results of these events to the Board. 

8. 4
Arbitration

8.4.1. Conflicts between ECEAT members shall be solved by bilateral deliberation or if requested by the parties involved by the E.I. Board. 

8.4.2. If both attempts fail, the conflict shall be solved by arbitration; an arbitration committee shall consist of one expert nominated by each party, chaired by a chairman nominated by both selected members. 

8.4.3. The ECEAT members will accept the judgement of the arbitration committee.
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